How is Scouting Organized?
Unit

Your unit (Pack, Troop, Crew, Team) is one of about 200 units locally serving youth.  Each unit has their own leadership, traditions, history, and ways of delivering the same Scouting program.
District
Every unit is part of four districts locally.  These districts are Red Cedar, Three Rivers, Old Capitol Valley, and Trailblazers.  The first three are geographic based districts serving part of the local service area.  The fourth, Trailblazers, covers the entire seven county area but is geared to engaging youth who are at-risk, low-income, special needs, or who have other barriers to join Scouting.

Your district has a team of volunteers whose sole purpose is to increase the capability of Scouting units to effectively deliver a quality program.  The district team provides Scouting events, fundraising support, and mentorship opportunities for local units.
Council

The Boy Scouts of America is one of many Scouting programs internationally.  Hawkeye Area Council is one of many Councils serving local territories.  Locally, Hawkeye Area Council serves seven counties within Eastern Iowa, Benton, Cedar, Iowa, Johnson, Jones, Linn, and Washington.  The Council owns and operates a service center on the SW side of Cedar Rapids supporting all unit and district operations, as well as provides a Scout Shop to purchase all your son/daughter’s Scouting needs. 
The Council also owns and operates a 500-acre camping facility NorthEast of Cedar Rapids.
Howard H Cherry Scout Reservation

The Howard H. Cherry Scout Reservation (HHCSR) began in 1930 and is comprised of two camps, Camp Waubeek and Camp Wakonda.  Today, Camp Waubeek and Camp Wakonda operate side-by-side to serve the needs of Scouting and the greater community.  Annually, over 2,000 youth experience wilderness camping experiences at HHCSR.
Scouting is Supported By
Popcorn Sales

Through the Fall popcorn sale, Scouts have the opportunity to earn their own way in Scouting by selling gourmet popcorn products.  The profit earns is split equally between the Scout/Scouting unit and the Hawkeye Area Council.  Many Scouting units allow this money to be used to buy uniforms, books, and pay annual program and camping fees.  In addition, the support generated for the Hawkeye Area Council helps sustain annual operations of the Howard H Cherry Scout Reservation, as well as provides other direct benefits to units, including accident insurance for all youth and adults involved in Scouting.
Friends of Scouting
In the Spring of each year, your unit will receive a Friends of Scouting presentation, where a representative from the district will report on the state of Scouting locally, update on new activities and initiatives, and ask for contributions to support and maintain Scouting locally.
Activity & Camping Revenues
Revenues generated from district and council events, including camping operations at the Howard H Cherry Scout Reservation, are invested directly into the camping facilities and program locally.
